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I. INTRODUCTION  

The second cycle study program of French Philology is run by the Department of French Philology and Didactics of the Faculty of Philology, pursuant to all the legal acts of the Country and to the regulations of the University. It has been self-evaluated by a team composed by five teachers (3 Associate Professors and 2 lecturers) and one student of the department, but no external member (academic or stakeholder) has been involved, while the program is implemented by teachers from other Departments of the Faculty (Department of Philosophy, English Philology, German Philology and Didactics), as well as from the Department of Philosophy of the Faculty of Social Sciences
. The last evaluation had been made in March 2003. The tasks of the self-evaluation are clearly defined, and the report (21 p.) as a whole is precise and comprehensive. The program is implemented by 3 professors, 9 Associate professors and 2 lecturers, but only three teachers give their course in French.

The experts are aware that this is the only master degree program training specialists in French philology in Lithuania. This is a crucial aspect which must be taken into consideration:  on one hand it should be a terrible damage, not only for Lithuania but for all Europe, if this program was cancelled because the number of students is too low (only 7 students are actually involved in the program) ; on the other hand the absence of competition does not mean that LUES is free from any accountability regarding assurance quality. On the contrary, LUES is condemned to be all the more excellent. After reading the self evaluation report, the expert team is convinced that some more efforts can be made to reach higher quality.  The main obstacle to be overcome is the insufficient number of highly qualified full professors in French, which entails that contents and learning outcomes of the master cannot entirely match with the ambition of the study program.

II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes 

While the LUES is specialised in the field of education sciences, this Master strangely does not aim primiraly to train teachers in French, and to give them didactic research skills. The aim is more general, and  alludes to professional activities and ability to successfully orient in the changing society. Perhaps it is to due to the fact that according to the Lithuanian Law, a Bachelor degree is sufficient to teach foreign languages in secondary schools and other institutions. Nevertheless, theses treachers need continuous training to improve their capacities, and Master studies could be the best way to respond to this need. The master could also give good prerequisites to the students who would like to continue in doctoral studies in the field of Didactics and Sciences of Education rather than in French Philology. 

What comes to the objectives, the whole program is described through only 5 intended learning outcomes. Except the learning outcome 3 which uses the verb "deepen", all the others use only the verb "acquire" (knowledge), which does not allow to check if the level of acquisition fits the Master  level. Dublin descriptors should have been used in a more readable way.  The fourth learning outcome, which concerns the competences oriented towards adult teaching is very important because it allows to respond to a social need, and it fits the profile of LUES.  The deepening of knowledge of a second language (English or German) is also a good point and fits academic requirement. Only the last learning outcome concerns research skills, which could be considered as insufficient according to the exigences of Master level. It is a pity that generic or transferable competences developed by this program has not been described, so as to convince stakeholders that it may be useful for them to employ broad minded majors in liberal arts. It is worth underlining that the learning outcomes listed in the boxes of each module fit the competences listed at the beginning in chapter 2.1. That proves the good coherence and consistency of the whole curriculum, and a good management of the program. It is also a good decision that in the second plan realized in 2011-2012, 33 credits are given to the final thesis; it should enhance the scientific quality of the final papers. The other credits are divided into the study subjects in the study field (72) and optional study subjects (15). 

The report does not give any information about the way the validity of learning outcomes is guaranteed. It is not clear if external partners and stakeholders are being consulted; during the visit, the Lithuanian Association of French Teachers and the French Institute in Vilnius have confirmed that close contacts were maintained with the faculty, but they are not involved in the design of the curricula. It is recommended to consult also French universities (for instance to guarantee that French bibliography is up to date). The attainability of the learning outcomes depends also on the estimated student workload; this aspect should be taken into account in a better way: how is the student workload calculated, and how the pedagogical team may be sure that the estimation is right and fits with the capacities of the student?  In this case feedback from student is necessary.

But to deal now with the most crucial aspect, it must be said that the learning outcomes are not totally consistent with the type and level of the program, mainly because only 6 courses are given in French, and other courses are not directly concerned with French philology
. For instance teaching research practice which occupies an important place at the third and fourth semester, is a topic more connected with didactics than with philology; conversely, the place for French Literature studies seems very small, and a lot of linguistic topics, taught in Lithuanian, seem to concern other languages than French. So the title of the program „Master in French Philology“ does not match with the contents of the courses;  in other words, it could be said that "customer" is misled. These negative remarks can be balanced in part with the fact that the topics of the final master's papers concern French philology. However, many thesis that have been examined during the visit, correspond rather to a bachelor than a master level, even though they were all written in relatively fluent French.
2. Curriculum design 


During the implementation the Study Program has been renewed three times. Last time the program was revised due to transfer of the volumes of the study subjects into ECTS.  The new curriculum was discussed and approved by the Council of the Faculty, 16 May 2011.During the self-assessment period, two study plans were implemented. The second plan was realized in the academic year 2011-2012. The Study consists of obligatory (72 credits), optional study subjects (15 credits), and the Master paper (33 credits). Separate study subjects are joined into the module Linguistic theories. Study subjects from this group (2-3 study subjects) are being taught each semester. In semester 3 and 4 students have their teaching-research practice in the University. Semester 4 is allotted to the preparation of the Master paper. Structurally, the curriculum is well designed, and the importance given to the final thesis and teaching-research practice is a good choice, insofar as it allows to develop research skill and didactic competences. It should be stressed that within the study subjects in the study field, the part strictly regarding the French philology is not sufficient: only 5 courses among 12.

The Study program is being constantly improved taking into consideration various resolutions. Such regular revising of the study is time consuming, and time is too short to assess the results and impacts of this new plan. In fact, it is complicated to evaluate the quality of the study program because no graduates have completed their studies according to the second study plan. The program design was evaluated unequally by students. Some respondents evaluated it highly, whereas the others gave low evaluations.

3. Staff 


The study programme in French Philology is staffed with full-time teachers,  researchers in the fields of philology, educational science, psychology and philosophy (1 professor doctor habilitated, 2 professor doctors, 9 associate professor doctors, 5 lecturers, 2 assistant lecturers  - one of them is a doctor of science) and seems to meet applicable  provisions of Lithuanian law in terms of teacher qualifications and number ; however, only four are qualified in French and it should be stressed that because of the small number of students in the French MA program  - from 2 to 5 in the years from  2007 to 2012 -  there is a strong discrepancy between  the potential of the faculty and its actual implementation.

Each academic year the Department of French Philology and Didactics hosts a native speaker lecturer from France, who teaches Modern French. Teaching is also irregularly contributed to by teachers from foreign universities under the Erasmus program. A slight turnover in the teaching staff was observed during the period of assessment, due to the inclusion or removal of subjects from the study program. However, it does not seem to have any influence on the quality of the curriculum.


The four French speaking teachers are able to ensure learning outcomes in all the subjects directly concerning French linguistics. However, during the meeting with students, their disappointment concerning the number of subjects taught in French was expressed, and the need for more challenging and rewarding character of lessons taught by native speakers was pointed out.  


The working time of teachers is calculated in line with applicable legal requirements (1/3 for teaching, 1/3 for preparations and 1/3 for research).  These conditions seem to be good for the professional development of the teaching staff. There is also a system of staff evaluation based on several criteria. One of them is the student assessment of the courses taught by a given person; another one research work and publications, which encourages personal development. 


What is striking is the low academic mobility of the French teaching staff (in the assessed period only two of them went to France, whereas 9 French teachers came to LUES). The panel of experts encourages the administration to take full advantage of the opportunities brought by Erasmus and other exchange programs with French universities.

The French teaching staff is also composed of researchers in their fields (e.g. comparative and contrastive research in foreign languages and Lithuanian; development of communicative, intercultural and technological competences in foreign language teaching). They  publish papers  in Lithuanian (mostly) and foreign scholarly journals (mainly in the series Feuille de philologie comparée lituanienne et française, created in collaboration between the University of Limoges (France) and the Department of French Philology and Didactics of LUES).  In some cases, the content of the courses relates to the teachers’ research interests, which could create favourable conditions for the enrichment of the teaching of particular subjects. However, the review of the final MA works has shown that in some cases the supervision was inadequate and insufficient, in particular, the topics were too broad,   methodology inadequate, the structure of the text incoherent, conclusions missing and bibliography deficient and/or obsolete. In general, the quality fell short of academic standards. Topics should be more related with the didactic focus of the program (i.e. developing the pedagogical competences of the students).
4. Facilities and learning resources 
It is only fair to underline the progress that has been made since the last evaluation (in 2003) in LUES concerning the infrastructure: the classrooms were now well equipped (one of them even has a smart board in it) and the library is doing a good job in catching up with the very latest international tendencies, i.e. providing the staff and students access to the electronic databases from wherever they are. In addition to that, a new library building will open soon hopefully and thus, thanks to more space, more publications will appear on open bookshelves. Despite the fact that databases are accessible for students, the team found that the bibliographical sources cited in MA thesis bibliographies were still mostly traditional books (many of them French grammars and dictionaries) or that searches had been done on the Internet with Google for example, but the bibliographies did not contain topic specific research articles. We recommend that the habit of using databases will be included in normal course work in order to ensure that all students know how to access them and are able to make searches on a specific research topic. The French institute is also a great advantage for French language students in Vilnius.

Also, with regard to the recommendation to develop the Master’s program towards a thematic entity with a title such as Foreign language teaching (rather than French Philology), it might be a good idea to start to develop a special foreign language teaching literature section in the library.

The expert team would also highly recommend that teachers (PhD students included) are attributed their own working space in order to ensure the daily contacts between to staff members and facilitate the communication.

5. Study process and student assessment
According to the self-evaluation report and student’s reviews, the admission requirements to the French Philology study program are clear and transparent. The University provides the students with basic social, financial and informational support (giving consultations on academic process, providing the dormitories for the ones who need it, there are scholarship available for the students with the best academic performance results).
Students, staff and administration personnel said that there are surveys which are made after each semester. The survey is being made in paper form, so the activity of participation of the students in these surveys is active as they are being made during the classes, but anonymity of the students should be guaranteed.
One of the main aspects concerns the number of students in French Philology of MA. The number of admitted students in the period of 2007 till 2012 is from 2 to 5, plus since the year 2009, there is a constant dropout rate about 20 %, so the number of active students is very small. Due to the small number of students in MA of French Philology and financial reasons, the students in French Philology have the same lectures or the same courses with other students from English or German Philology. Because of mixing the students together from several different study programs, the focus on students of French Philology is dispersed.  

Because of small number of students, their participation in mobility program (Erasmus) is very rare. It is said in the self-evaluation report that there are more than 14 agreements with different universities in Europe and Turkey, but according to self-evaluation report there were no students that took part in the mobility programs, and this fact was confirmed during the meeting with the students. 

In Master study program, it is crucial to focus on research skills of the students. But according to self-evaluation report and the students’ testimony, there is no strong focus on it during the study process. It is only said in self-evaluation report that the students ‘will acquire skills of individual and team research work, will be able to independently conduct a linguistic research applying the obtained philological knowledge’ (SAR p. 5). The consultation of some final papers does not confirm this statement, and it is not possible to check if team research activities are really happening in the MA study program. 
The very strong lack of the French language was noticed in the meeting with students. In MA study program of French Philology, there are only six courses in French language and so students have no possibilities to use French language so often. Students expressed their doubts and wishes on having more French language during their study process, both formal and informal. Students expressed also their wishes to have more native French speaking teachers in their courses.
Other observations could be made on student representatives’ activity. There are students representatives at study committee, Council of the faculty, but the students don’t know who those representatives are and how the communication works; for instance they fill habitually questionnaires but they know nothing about the way these questionnaires are processed and cannot observe any feedback effect.
6. Programme management 


In relation to responsibilities for decisions and monitoring of the implementation of the program, the SAR states that the responsibilities of the bodies implementing the program are spelled out in the Statute of LUES (19 May 2011, No. XI-1398), the Study Regulations of LUES (approved by the Resolution of the Senate No. 23 of 14 December 2005, supplemented by the Resolution of the Senate No. 90 of 31 May 2006, the Resolution of the Senate No. 49 of 28 January 2008, the Resolution No. 41 of 20 January 2010, the Resolution No. 65 of 20 April 2011), in the document ‘On Functions Conducted by the Committees of Study Programs’ approved by the Senate (28 March 2011, No. 55) (p.19). 


The Committee of the Study Program of French Philology is responsible for monitoring and implementation of the program. The Committee consists of five faculty representatives, a student and a social partner from Vilnius Jonas Basanavičius Progymnasium, which is a sufficient representation of the stakeholders in the program management. The Committee of the Study Program is also responsible for the program quality assurance: performing self-evaluation reports, initiation of the proposals for the quality improvement, they also assume the responsibilities of the quality control. The decisions from the Committee of the Study Program are submitted to the Council of the Faculty, and to the Office of Academic Affairs.  The program has a defined procedure for introducing any changes to the program: the Committee of the Study Program – the Council of the Faculty – the Study Commission of the Senate – the Senate (SAR, p.19). This organization fit the recommendations of the European Standards and Guidelines (ESG) for Quality Assurance in the European Higher Education Area which set out the following standard: institutions should ensure that they collect, analyse and use relevant information for the effective management of their programs of study and other activities. (ESG: Part 1: 1.6 Information systems)

In relation to the extent to which information and data on the implementation of the program are regularly collected and analysed, it should be stated that the feedback from the students is collected on the regular basis during the individual consultations with students and from questionnaire surveys at the end of the academic year. The SAR states that the program management reacts to any concerns expressed by the students, their suggestions are implemented in the planning of the next year’s study processes. During the meeting, students assured that the feedback collection is adequate and that program management and individual teachers are accessible for discussions.


The results of the opinion survey from the students are available at: http://www.vpu.lt/ff/Page.aspx?pageID=1132. Program quality issues, such as the need for the faculty professional development, or introduction of new teaching and evaluation methods are discussed with the faculty.

The Career Centre, which was established in 2010, conducts centralised surveys of graduates and employers; however, a more active involvement of the employers in program improvement should be encouraged.

The Methodological Guidelines ask whether the outcomes of internal and external evaluations of the program are used for the improvement of the program and whether the internal quality assurance measures are effective and efficient.  In relation to the internal quality assurance it can be stated that the Committee of the Study Program analyses information about drawbacks of the study program and its implementation, and submits proposals regarding their elimination to the Council of the Faculty, to the Office of Academic Affairs and other subdivisions related to implementation of the study program. The results of evaluation are used for modelling the content of the study subjects, improving forms and methods of study and assessment. However,  students are not always informed of these changes,  and the monitoring of the quality of the Program learning outcomes should be improved  ; for instance, the majority of the final papers that were made available during the visit do not prove a sufficient control.

On the question of whether the internal quality assurance measures are effective and efficient, it may be said that the program management and quality assurance system is in place and seem adequate, but it could be significantly improved by monitoring the quality of the program learning outcomes and by involving employers in the quality assurance processes.
III. RECOMMENDATIONS 

The expert team prefers to give only one but urgent recommendation, so that the message can be easily received and understood, and to make sure that the academic staff is well aware of it, as it would be harmful to expect the next evaluation without improving the situation. In other words, it is a way to sound the alarm in time. A strategic choice has to be made quickly:


Either the LUES decides to maintain a Master in French Philology, and is this case the contents and the learning outcomes of the program must be reviewed and revised; as the human and scientific resources do not seem sufficient to fully assume this orientation, it could be suggested to create a joint master with international partners and/or other Lithuanian H.E. institutions.


 Or the university decides to develop the program along with its own field of speciality, i.e. didactics and educational sciences, and in this case the title of the Master must be changed (in something like Master in foreign language teaching or didactics), and didactic research skills reinforced with placements in professional contexts. In this case, external partners from secondary schools should be involved in the quality assurance process. If this choice is made, the readability of the curricula and the attractiveness of the LUES will be probably enhanced. 

In the two cases,  it is crucial to reinforce the staff  with teachers able to teach in French, to improve the research skills, and to develop contacts with francophone universities.
IV. SUMMARY


The LUES is responsable for the only Master in French Philology in Lithuania. For this reason, the Master's program, in spite ot the low number of students enrolled, must be preserved, but that does not exempt the Faculty from the necessity to reach higher standards of quality. The university has a strong tradition in the field of Educational sciences, and it is in its interest to take advantage of this reputation without trying to move into narrow specialities which do not fit the accumulated competences.


Many positive points have been observed, and constitue a solid base on which the future program is to be embedded. The infrastructure is good;  staff and student enjoy a favourable work environment; learning facilities are available.  The contacts with external actors (schools, Lithuanian Association of French teachers, French Institute in Vilnius) are active and fruitful. The staff is dynamic, well motivated and able to do team work. Because of the low number of students, the rate of frame (supervision) is more than sufficient, and students can be trained in good conditions.  The conditions are good enough for the professional development of the teaching staff: the number of teaching hours is reasonable; the system of staff evaluation is based on several criteria.  The study process is well managed: the admission criteria are clear and known by students; surveys are made in order to track the quality of study process; there are basic social, financial and informational support provided for the students. As far as the management of quality, the structures are in place and offer a good potential. 

Nevertheless, the overall impression is that all these advantages are not fully exploited, and, in spite of structural difficulties like the low number of students or the weak turnover of the staff, there is space and time for improvements. The most crucial issues to be underlined are the lack of practicing oral language during the studies due to the low number of professors able to teach in French, and the lack of focus on scientific research activities. Some final thesis show the deficiency in supervisors’ work or insufficient adherence to the requirements for master’s theses approved by the Council of the Faculty of Philology. The research activities of the professors are not always visible at an international level. So as to get rid of these weaknesses, improvements are needed in mobility programs both for students and professors; a better use could be made of the existing possibilities (French Institute offer, visiting professors from Limoges, Erasmus programs, opportunities available on websites like fabula.org etc…).  Moreover, the contents of the courses should be more connected with topics of French Philology; because of small number of students, the curriculum is opened to other students and, as a consequence, has to include in the study field courses which are not a matter for French Philology. 

Finally, some other minor recommendations can be made about the general management of the quality assurance process. The learning outcomes of the program should be more precise: a distinction could be made between subject area competences and generic or transversal competences so that the program is more readable for employers and stakeholders; the learning outcomes should give a clearer information about the level, using the Dublin descriptors, so that it is obvious that the program fits the master level exigencies; the control of the achievements of program learning outcomes needs also some improvement. Though students have their representatives in the study committee and the Council of the faculty, they don’t know who they are, and communication is not always sufficient or efficient. Finally, a closer cooperation could be made with employers so as to involve them into the quality assurance process.
V. GENERAL ASSESSMENT 
The study program French Philology  (state code – 621R10001) at Lithuanian University of Educational Sciences is given positive evaluation. 
Study program assessment in points by fields of assessment.
	No.
	Evaluation Area
	Evaluation Area in Points*   

	1.
	Program aims and  learning outcomes  
	2

	2.
	Curriculum design
	2

	3.
	Staff
	2

	4.
	Material resources
	3

	5.
	Study process and assessment (student admission, study process  student support,  achievement assessment) 
	2

	6.
	Program management (program administration, internal quality assurance)
	2

	 
	Total: 
	13


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;
2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;
4 (very good) - the field is exceptionally good.
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� Note that the same team has made the self-assessment report of the Bachelor study programme.


� The courses given in French are : Professional languages, pragmatics, semantics, language of science, Teaching research practice, and, as optional study subject, historic development of Romanic languages.
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